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Division Goals

v Continue marketing support for
enterprise and revenue-
generating divisions (Choice
Partners, Records Management,
Center for Safe & Secure
Schools, Center for Educator
Success)

v'Increase marketing support for
other divisions (Adult Education,
Therapy Services, Center for
Grants Development, Business
Services, Human Resources,
and more)

v Support overall marketing efforts of HCDE

Action




Ways We Support HCDE

CALL TO ACTION
X A Shows  Gonferelices v" Event Planning / Presentations
v Branding / Image Packaging v Analytics (Eblasts, Social Media)
v Reputation Management {Promo items / Swag
v' Marketing Campaigns v Podcasts
v Advertising A / _Instructlona_l PSAs -
v Website v E- newsletterleeekIy Eblasts
v Social Media (LinkedIn, YouTube, ¥ Maintain database for CP/RM
Twitter, Facebook, Spanish SM) membership / contact lists

AN

v Exhibit Support Services Collaboration with ALL divisions




Key Highlights

Register Today

MCE
played a
key role in
Choice
Partners
rebate
program
and
Amazon

Tuesday, Aug. 30, 2022

11 a.m. -1 p.m.
rollout

Location:

6005 Westview Drive, Conference Rooms

Houston, TX 77055
Lunch will pe pProvided,



Key Highlights

Successfully
helped launch
Business
Services'’ first
IPASS event Registrfor e s b ) event
and Adult Ed’s Friday, Sept. 30, 2022
8:30 a.m - 5p.m.

n eW p rog ra m 6300 Irvington Bivd., Houston TX, 77022
Fifth floor conference center
FMLI (F a m I I y This inaugural event will provide informative presentations on
ement and school safety

financial services, legal aspects of procur
ty to visit with 20+ awarded vendors

Ma th thera Cy along with an opportuni
.. ) to consider their products and services.
I n I t I a t I Ve ) Register below and don't miss out!

REGISTER TODAY

Registration is Open

a week from 7 5 m. t
Session! -1010



E-Newsletters

v'Produced monthly and/or quarterly newsletters for
revenue generating divisions (CP, CSSS and RM)

May 2023

= —

ays FijstimEdiication

October 2022,
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KEEPER

all things digital

=

F

School violence is a serious problem
that affects students, schools and communities

across the United States. Strong Reputation and Security

HCDE's Records Management (RM)

provides security and peace of mind to its
customers with its top-of-the-line data

storage and safety practices. RM has

serviced professional and private retention of |
customers' records for more than 30 years,

2= cre: : " e
Canihelpiealelsdiey Call=innen whether with paper or digital scans.

Climate and Culture

CS8S8 provides techniques to intervene and
prevent problematic student behavior

Recently, an International Harvester truck was
purchased to strengthen service to customers and
expand its service area. The vehicle allows RM

. employees to pick up 400-500 boxes of records in
one day because of the new delivery truck's
updated technology system, as well as the added
climate-controlled bay. The vehicle also allows for
RM to have increased efficiency in bin service,
providing the ability to deliver 30+ bins upon
customer request. The types of bins offered for
customers that need monthly purges have options
ranging from 32, 64, nd 175 gallons.

If you have any guestions regarding records services, call Curtis Davis at 713-694-9022 or
send an email to cds de-texas.org.




New Processes

v’ Streamlined processes for efficiency (Conference Schedule, Translations
Services, Podcast Schedules, HubSpot integration for CP Vendors)

Hanis County
2022-2023 Conferences Department of

mcecn ppmee Internal Translations Process 2022-2023 Choice Chat

Season 1 Podcast Schedule
Aug 0

[PPACNT . |Grapevine [Charlie & Louise
[CP & HCDE Convocation ) Kingdom Center [all

[CP-NIGP _(Sponsor) 3 [Boston, MA' |Kristi, Trisha 1 2

Episode Start Date Interview / Make Audio  Finalizeand  Send Eblast/  Postto
Record Date Edits Publish on Post to Social Web
Anchor Media

[CP-TAC Legislative Conference Austin [Ann Marie
[CP-Vendor Orientation 3 INPO Monique
eptember 20
[CP-NIGP Leadership Summit (Annual [Anaheim, CA [Joann Submit request, Meet with
Forum & Products Expo) & i
CP-SM-RGY South Padre fsiand Steve, Stephen, Trisha include text for division Episode 1 Aug. 3 Aug. 4-20 Aug. 23-27 Aug. 30 Aug. 31 Aug. 31
[CP-TASATTASB k San Antonio Kristi, Ann Marie c i i ¢
HCDE-TASATTASE an Antonio Janet Andrey translation. liaison/define Episode 2 Sep. 7 Sep. 8-17 Sep.20-24 | Sep.27 Sept. 28 Sept. 29

CP-TCSA an Antonio Trisha & Janet i il =
CP-SETAPP (NIGP] PresiPaneT ousion (HCAD] e, Kist objectives. Episode 3 Oct. 5 Oct. 6-15 Oct. 18-22 Oct. 25 Oct. 26 Oct. 27
2 enion Episode 4 Nov. 2 Nov. 3-19 Nov. 3-12 Nov. 29 Nov. 30 Nov. 30

CP-TOAL [Ann Marie, Joann

October 20

CP-CAPPA Niagra Falls, NY LED) Episode 5 Dec.7 Dec. 8-15% Dec. 15-17* Dec. 20 Dec. 21% Dec. 21%

[CP-Food Show/Product Show Oct. 13-14 [Humble Civic Center [CP staff, MCE staff ry

(CP-TNIL Annual Conference and Exhibition- [OCt. 57 San Antonio Janet, Ann Marie Episade & Jan.4 Jan. 5-14 Jan. 18-21 Jan.24 Jan. 25 Jan. 26

%m%”—amw P RENTR Rpr 5 3 ‘ Episode 7 Feb. 1 Feb.2-11 Feb. 14-18 Feb. 21 Feb. 22 Feb.23

jAnnual Fall Conference 4 Episode 8 March 1 March 2-11* March 21-25 March 28 March 29 March 30

[CP-Lone Star Conference 777 R ] s . A : - : :

(CP-CJACT 9th Annual Conference-South |Oct. 3-6 Cedar Creek, Hyatt [Ann Marie esearcn an } Episode 9 April 5 April 6-14* April 18-22 April 25 April 26 April 27
T o T define glossary/ Translate Episode 10 May 3 May 4-20 May 23-27 May 30 May 31 May 31

Ot 13e 52n ArtoniofOnline _{TBD. terminology. submitted [Episode 11 June 7 June 8-17 June 20-24 June 27 June 28 June 29

Oct. 26 [Round Rock Kristi (wiJeff Odum-Amazon) text/documents. | Episode 12 July 5 July 6-15 July 18-22 July 25 July 26 July 27
Oct. 27-28 Frisco Mo, Mi, Mar, Joann, Stephen

ini Nov.3 McAllen [Ann Marie, Stephen, Janet
[HCDE-Cy-Fair Houston Chamber of Nov.15 Berry Center Janet, Teresa
[Commerce
Nov. 15-18 San Marcos [Stephen, Krist, Jeft
|CP-TxPPA-Texas Public Purchasing Assoc.
[CP-Vendor Orientation Nov. 25 NPG [CP staff, Janet, Andrey,
Stephanie
[CP-Vember Workshop [Nov_30 [NPO
December 2022

D

*Dates modified to reflect holidays.

[CP-Gulf Coast M&O Vendor Show 5

[Kemah
[CP-Instr. Materials IMACT, T Galveston (Moody)
Jan. 19 Louise, Charlie Review and

Jan. 27 CP staff, Stephanie, Andrey revise. Finalize
and Janet :
Jan. 29-Feb. 1 Micael and Ann Marie translations

Jan. 30-Feb. 2 Stephanie, Andrey
TE

February 2023

e T e A — A guide on the HubSpot CRM

[Janet
[HCDE-TABSE-Texas Assn of Black School |Feb. 15-19 [Horseshoe Bay, DID NOT ATTEND
[Educators Horseshoe Bay Resort




By the Numbers
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CcH OICE
PARTNERS
The Right Resources. Right Now.

CHOICE PARTNERS NATIONAL 0 “ERATIVE
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Harris County
Department of

Education




By the Numbers

16

Scholastic . POd CaStS

Art & Writing
Awards

eedback Survey

Hello Scholastic parents, students and teachers,

‘We invite you to complete a short survey to help us enhance the
programming and make our celebrations even more memorable for the
upcoming year. Your feedback is vital and will directly impact the future
of our program in an effort to provide an exceptional experience.

We wish you, your family and friends
a Merry Christmas and Happy New Year!
During Christmas week, RM hours of operation will remain
the same, 8 a.m. - 4 p.m., Monday - Friday. Contact
cod@hcde-teas ory for assistance as needar. PODCAST The October episode of Take Care Tuesday features Jason Brown,
Records Managemen lead counselor at Quail Valley Middle School in Fort Bend I1SD. Jason

oks forward fo
it

T N RN B S discusses how to combat the bullying environment by providing
Harris County ‘Out Current Episode of Choice Chat! students with opportunities to connect and express their creativity
b 05 wosbn oustn, Tas P — while gaining their voice to become stronger in bullying situations.

Z Department of Join Janet Wachs, assistant director, as she and Chuck
bkl Education i
cholcepartners.org.

Educatior
Ainsworth, directer of business development, talk about the

practices that SFSPac has provided for proper safety and
sanitation in school nutrition. LISTEN NOW

Listen Today

For more information regarding SF5Pae. visit www porionpac.com/ Cenber for Safe and Secuins Schodls | A Division of Harmis County Depariment of Educaion
cp Harris County
‘ " 7 Education



By the Numbers

Assisted In
the planning
and served
on day of
event

Valued Member &

>, Vendor Apprecuatlon ‘,\

Luncheon 'l
 FRIDAY 4 6005 Westview I]rwe' ll
: 27 i Houston, TX 77055
{ ANuARY ! (st towrconfernca ooms) | ALM. s

iiiiiiiiiiiiii cpgﬂﬂgE sessRERARREREN

e Bgrt Asaacas. Agh Now

UALER.T. GARCIA
;_ INTER CONFERENCE

PER_MIH%IOI\

A I-iow Emaotional Literacy Fuels Learning




By the Numbers

150+

New CP Translations Advertisements

(collateral, eblasts, social (HCDE and CP ads — published
mem bers media, website, media locally, statewide and nationally)
(welcome emails, interviews)

phone calls)
/M




By the Numbers

. 100+
Linked ﬂﬂ Posts &

4,310 1,345 3,646 8,325

49,686 2,813 1,736 20.8%
b

<A




Looking Forward

v'Increase visibility of
HCDE and divisions at
the national level
through:

= More conferences
= More presentations

vIncrease number of:
v'social media posts
v'instructional PSAs
v'divisions we support
v'advertisements




Communications & Creative Services

Dave Einsel Director
Lorena Cozzari Communications Manager
Carl Glatzel Graphic Design Manager
Debra Sanchez-Treese Multimedia Manager
Oliver Dyke Web Content Coordinator
Juan Lopez Creative Content Coordinator
Maritza Loera Multimedia Production Coordinator
Vianey Torres Creative Content Coordinator
Shelby Trahan Communications Coordinator

Emily Ortiz Administrative Assistant




Supporting HCDE

« STORYTELLING

 Web Site | Intranet

« Social Media Management

« Photography

» Graphic Design

* Video Production

* Publications

* Fliers, programs, brochures, etc.
* Presentations

* Internal Communications
 Media Relations

« Event Planning | Convocation
* Reputation Management

 Collaboration with ALL divisions
= ¢
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E ! Harris County
Education

School-Based

\‘. Therapy Services

@

Q

@ cente
1d e
Succe

Safo and
Secure
Schools

SHOISE

In the Spotlight

Partner with Us About Us

Upcoming Events

Indapendence Day — Offces Closed
AlDay

HCDE In Motion
e
‘ \\Qi‘ ;/

Labor Day — Offices and Schools Closed
AiDay

Thanksgiving Break — Offces Closed
AlDay

Thanksgiving Break — Offices Closed
AlDay

@) @ @

Winter Break — Offices Closed
AIDay

Let's Get Social

> View Calendar

Upcoming Events & Workshops  vewcued

515 thursday 316 Frigay

Head Star intrvew Adminisyaton Buiaing Cosed
v zmpn Y

Visit Us

6005 Westview Drive
Houston, TX 77055

Contact Us

Phone: 713-696-8237

521 wednesda)
[rna———

‘Sate Schoot Emergency Response: Esalts

> Get Directions.

TxSpat

TxSpot oin Our Team

School-Based Therapy Services on YouTu

Ead The ABS West Se

www.hcde-texas.org

E ! Harris County
Education

QYr
TEACHER OF 1y YEAR

\OAY; One Thousang

The Education Foundation of Harris County is a 501/(c)
reativty and problem-solving, build

Leam who we are and what we do by sel
comer of the video player.

You can find these and many other vided

checks in

The H
10w

elected 40 high sche

Education

of Harris County

Upcoming Events

With o
hand,

RT of Education
s0pm

233

Pages

3,771

Documents

1.2M

Page Views

Give to EFHC

Make a diference in the lives of Harris County students. You

ard educational programs in 25

Give Today

Grant Opportunities:

Partners in Education (PIE)

Tools for Teachers

fome > About > Education Foundation of Harrs County > Main

A Partners in
V‘Education

Seothe grants that were awarded in 2021:2022

Annual Report:

Inspiring a Passion for Learning,

Download the 2018-2020 EFHC Annual Report

More Resources:

2022 Audit Report
2021 Audit Roport
2020 Audit Roport
2019 Audit Roport
2020.2021 Form 990

2016:2017 Form 990
20152016 Form 990

Platinum
Transparency
2023

Candid.



Social Media

14,341

Followers

280

Posts

4,385

Followers

335

Posts

1,802

Followers

171

Posts



Publications | Presentations | Fliers |

Hm|s cou
artment

Education

. (O)4 J\ =~
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CADEMIC AND BEHAVIOR SCHOOLS EAST
SCADOL DO PROFLE 200112

Scholastic

g e s Art & Writing
1 7 3 ‘ )

Fliers

AHS WEST ERAI]IIMES
TURN THE TASSEL

ion for the HCDE Board of

of Educati

it 'r &
ANNUAL REFLECTION CON22 | ’i

25

Harris County
Department of
Education

23|

ONAL
S

Special Reports 4 4 s o ON

-..'* ¥ ducaton le-texas.org/scholastic-awards  #HCDEAwards

EHDSSHGTHE tISL_E Connector
' Newsletter 26
CELRNGES

b

>

of Harris County Department

PG

THERAPY SERVICES CASE FOR KIDS LEADERS
DEMVYSTIFIES DYSGRAPHIA SHINE AT STATE, NATIONAL
CONFERENCES

CONNECTOR

Aweekly publication

THE

Presentations



Digital Assets

44

Internal Newsletters

N & |
. )/ ““B Harris County
DEDHI‘[mEI:ItOf
Education

Harris County

UPCOMING EVENTS d Department of
Education

February 20-23

Harris County
Department of
Education

»
g

EMPOWERING EDUCATORS
THROUGH EMOTIONS AT ECWC '8

UPCOMING EVENTS

June 6
Called Board Meeting

June 21
Board Mesting s
ADDRESSING TOP CELEBRATING CHOICE
THANK YOU FOR L ESl  PRIORITIES AT TASA PARTNERS® MEMBERS
FINISHING STRONG! FJll  MIDWINTER CONFERENCE  AND VENDORS

annual Earty Childh
and mo

WOREASERAVES  HEADSTART
NAMED NEW SENIOR  *SUPERHEROES' UNITE
DIRECTOR OF CES FORTEAM BUILDING

THE

HCDE extends a heartfelt
‘appreciation to our educators
and instructional staff. As
summer break approaches, e
honor your dedication and hard
workin shaping the minds of
HCDE students. Celebrate with
some well-deserved rest!

iohts Fortis Academy graduate
or A

This
Rebeca Santiesteban

und on the

REGISTER FOR

124

Social Media Graphics

HCDE NEWS <%

ENGLISH & GED CLASSES

9 Harris County Department of Education
<]

Attention j: ers! 5+ Are you ready to make a meaningful difference in the lives of students
in Harris County
F— Join us at our job fair at 10 .a.m. on Saturday, Apri

( pportunity to connect with hiring managers, learn about the rewarding work
Aprit Stheail A

May 11tn13

[
April 261h-2

- HCDE Administration Building Conference Center
s " 5300 Irvington Blvd, Houston, TX 77022

PODCAST EPISODE

HEALTH SERVICES WITH SUMMER TIPS
WITH GUEST SPEAKER, KRYSTAL VINCENT
DIRECTOR OF COMMUNICATIVE & HEALTH

SPECIALTY SUPPORT SERVICES,
HUMBLE ISD

s Harris County
The Center fo Department of
Safe and Secure Schools “~4 Education

Harris County Department of Educatio

I News & features from the Harris County Department of Education

HOME VIDEOS COMMENT POLICY

Early Head Start Enrollment for 2023-2024  Leave a comment
Starts June 12

Haris County Department of Education will begin
accepting enrollment applications to its Early

Head Start program for the

Continue reading

190

Stories

SEARCH HCDE NEWS

HCDE NEWS IN YOUR INBOX

Subscribe to receive news from
Harris County Department of
Education by entering your email
address below




Awareness Campaign

Harris County |
‘ v Department of .

» ~>4 Education

HCDE-TEXAS.ORG

20 Billboards

908 TV Spots
- . L7 193 kadiospors

The HCDE is recruiting talente ,é

work in Harris County! Find ex; ;
»

e
e
.

.

1 8 Social Media

Campaigns ALITTLE CHANGE=A

BE THE IMPACT!

B R HARRIE COUNTY STUDENTS!

Engagement: 169K teachharriscounty.org

Top-Ranking Salaries Learn more
Begin Nowl






Videos

° .

. CELEBRATION
CEA‘. .

— V‘fﬂ;"‘" :
N, X ""// % A\ N7 ’,%\‘%_';‘,.“?; /

The Center for

‘ ’ ad
CHAM v;m%! g\ \ZBARI

43RD RESPONSIBLE PARENTING AWARDEE

DANYAHEL (DANNY) NORRIS
HCDE BOARD TRUSTEE




Events

o e S
= e R 113 BE NG
g ’ Fé:r:w_ard
P |" (*"'1 Togethel; |
varis county | 9099 HCDE CONVOCATION of TE——
~~4 Education | AUGUST 12, 2022

nnnnnnnn

LEBRION ) . %EQD%E
EXCELLENG = AWARDS

CELEBRATION




Looking Forward

« Continue to expand content across all
communication channels (website,
print, social media)

 Redesign and launch new Intranet
(HUB)

« Event Coordinator
« Convocation 2023
* Ribbon Cutting/Open House Events

 Continued employee
recognition\appreciation events in
collaboration with Human Resources




ions?

Quest

ANDREA DUHO
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